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Simple, easy to use platform for maximum impact

“The reputation of Educate and knowledge of their
team was the main reason for choosing to work with
Standards Tracker. We had absolute confidence that
this would be a high-quality product which had the
flexibility to meet the needs of the school.”
Helen Thompson, Headteacher
Haworth Primary School

Helping Schools Become Leaders in Performance Management
Research shows that teacher quality is the most important driver of student outcomes, but policymakers and
school leaders face two key challenges when it comes to improving quality. First, there is the need for
coherent standards that allow for benchmarking and measurement. Second, you must have structured training
and development opportunities linked to those standards.
Standards Tracker is a best-in class software platform that helps overcome both these challenges. It
incorporates best practice from leading schools, giving you a simple, transparent way to direct professional
development and gain visibility over performance.
It is well documented that when staff receive regular feedback on their performance, they develop and
progress better. Researchers have stated that evaluation systems that draw on multiple sources of information
provide the best approach to measuring staff effectiveness whilst aso generating evidence that can inform
CPD provision and efforts to improve teaching and learning practices.
Standards Tracker brings everything together in one place so that staff and managers have a wide range of
evidence that contribute to the performance management process. Self-review; objectives, goals and targets;
observations, learning walks, book looks and pupil progress meetings; CPD monitoring; as well as reporting in
a variety of ways ensures that all elements are available to provide information for effective evalution and
planning.

An excellent teacher can raise test scores by as much as 50% compared to the
average teacher. Thus, the question facing all school leaders is:
‘What is the best way to help an average teacher become an excellent one?’
The answer lies in having a performance management and appraisal system that enables you to:
• Home in on and monitor teacher stengths and weaknesses against standards
• Strategically target professional development priorities on an ongoing basis
• Review evidence easily, so you can track the impact of progress on the quality of teaching and learning
• Hold underperforming teachers accountable for improvement
• Collate school-wide data to monitor overall performance and simplify reporting

Educate has more than 20 years’ experience designing and implementing performance management systems
in collaboration with policymakers, school leaders and teachers. Our authority in this area has helped shape
Standards Tracker into one of the most intuitive and comprehensive systems available.

“The difference is that we have become more
focussed and less narraitve driven, and staff feel able
to add information to their tracker throughout the
year, rather than feeling the great strain at the midterm and end of cycle reviews ”
Rachel Smith, Headteacher
Beaconsfield High School

Quality of Teaching
Standards Tracker facilitates more effective and efficient performance
management because it makes it easy to establish the quality of
teaching and set improvement goals.
• Link individual teacher goals to identified weaknesses, school
expectations and recognised standards
• Compare performance over time to see where improvements have
been made and where work still needs to be done
• Set rolling progress objectives relative to underperforming pupil
groups
• Boost teacher confidence in performance management by basing
evaluation on evidence, be it documented lesson observations,
student work reviews, test scores, surveys and more
“It has enabled us to put teaching standards
front and centre, and to make the link to pay
progression explicit. It has also facilitated ongoing
professional dialogue amongst colleagues and has
encouraged teachers to reflect on their teaching
practice”
Adam Reid, Principal Deputy Head
Mount Kelly School

• Review all evidence formats in one place, giving a broad view of
teacher performance and student progress
• Identify opportunties for collaboration between teacher colleagues,
pairing stronger teachers with weaker ones to drive improvement

Teacher Feedback
With Standards Tracker, you have a centralised, digital hub for all
teacher feedback, making it easy to celebrate successes and action
improvement
• Collate feedback in a range of ways, including free-text responses
and quantitative or multiple-choice questions
• Adapt and develop professional practice based on responses to
topics such as professional conduct, teaching methods and student
progress
• Upload student surveys to teacher records
• Ensure fairness with the ability to moderate feedback
• Simplify annual reviews, which are quick and easy because you see
a summary of all previous conversations
• Engage teachers with their professional development systematically
and effifiently, and through ongoing dialogue

“The team leaders are happy. The process is
simpler and quicker. Staff like that the standards
can be easily linked to target and outcomes. It is
clear where each teacher is against the standards
and where the whole staff has strengths and
areas of improvement”
Elizabeth Drake, Principal
Kingswode Hoe Special School

Professional Development
Standards Tracker encourages teachers to take responsibility for their
own professional development, giving them clear frameworks for
fostering their skills and progressing their careers. As a result, training
has a sustainable, positive impact on the classroom.
• Link all professional development objectives to standards and
identified weak areas
• Give teachers a portfolio of documents, notes and feedback forms
to evidence their teaching skill against standards and objectives
• Maintain up-to-date evidence - which teachers, line managers and
school leaders can upload into the system - and use the
triangulation feature to schedule and monitor submissions
• Motivate teachers, who can view their record, make notes on their
progress, upload evidence and request updates to performance
ratings
• Use reporting tools to determine, approve, implement and motir
professional development for individuals, groups of teachers and the
school as a while
• Track the impact of investment in professional development and
then replicate the most successful areas

Data Analysis and Reporting
Take an evidence-based approach to performance management and
professional development. Standards Tracker makes it easy to collate
and analyse data, so you can make decisions consistently and not
relying on assumptions or guesswork.
• View timely, powerful data reports on staff performance
• Use the same evaluation framework for all teachers, so you track
improvements in the quality of teaching over time
• Analyse performance by individual teacher, subject taught, specific
standards and job role
• Quickly create reports to take into staff meetings - print them as
PDFs or present them on a tablet or laptop
• Easily collate school-wide data to submit as part of district and
government reporting
• Access information needed to track and drive improvements in the
quality of teaching across the school

“We love the reports element for governors,
Ofsted and teacher meetings. We link the
analysis of data to our school development
plan year on year which is clearly improving the
standards of teaching and learning in our school”
Gill Edge, Headteacher
Killinghall Primary School

Online Platform
Standards Tracker is a centralised, cloud-based system you can access
from any device at any time. It is a robust, secure platform that
protects your sensitive information while making it easier to access
and share data to improve performance.
• Replace ad-hoc conversations with scheduled data collection points
and automated reminders using the triangulation feature
• Reduce paperwork and administration time for teachers, line
managers and school leaders becuase everything is stored digitally
in one place
• Control access to information - permission levels allow for
appraisers to see all their appraisees’ records, whereas teacher can
only access their personal record

“When Ofsted visited it was clear we knew our
school well. We could demonstrate our proactive
approach to improving teaching and learning, and
our effectiveness as leaders showing improvements
in the percentage of ‘good’ and ‘outstanding’
teaching over time.”
Gill Edge, Headteacher
Killinghall Primary School

Learn more about how Standards Tracker helps to
support leaders, teachers, and all other staff to reduce
administration, improve performance and contribute
to school improvement.
+44 (0)203 411 1080
info@standardstracker.co.uk
standardstracker.co.uk
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